PENNSYLVANIA

Orthopaedic

SOCIETY

Request for Proposal (RFP)

Association Management Services for the Pennsylvania Orthopaedic
Society (PA Ortho)

About the Pennsylvania Orthopaedic Society

PA Ortho is dedicated to enabling Pennsylvania's orthopaedic surgeons to devote
themselves to their chosen profession. Membership is the key to influencing and changing
the practice of orthopaedic medicine; continued involvement will enable us to project a
strong, unified voice.

PA Ortho maintains a robust web presence, a dedicated member portal, and actively
communicates with members via email and online forums.

Access

In conjunction with our lobbying firm, orthopaedic surgeons serving PA Ortho’s legislative
and political action committees provide all Pennsylvania orthopaedic surgeons with access
to PA legislators and policymakers to effect positive change on orthopaedic practice.

Representation

Orthopaedic surgeons across the state serve as advocates and are highly dedicated to
ensuring quality patient care by serving as an orthopaedic medical information resource to
the Pennsylvania Legislature, the Governor’s office, and state regulatory agencies. PAOrtho
is recognized as a credible source of information and data to decision makers in Harrisburg.
The surveys and reports PAOrtho produces on orthopaedic practice patterns and the impact
of skyrocketing liability insurance premiums on access to patient care are readily available
to legislators and policymakers. Some examples include, the Physician Exodus and
Malpractice Insurance Availability Survey, a workers' compensation practice expense study,
and the Orthopaedic On-Call Coverage Survey.

History of PA Orthopaedic Society

The Pennsylvania Orthopaedic Society (PAOrtho) is a prominent professional organization
dedicated to enhancing musculoskeletal care through advocacy, education, and political
action for orthopaedic surgeons in Pennsylvania. It has historically fought against high
medical liability costs, advocating for tort reform and supporting orthopaedic practices,
serving as a critical voice for orthopaedic surgeons in the state.



Mission and Vision
Mission

The Pennsylvania Orthopaedic Society exists to enhance our members’ ability to provide the
highest quality musculoskeletal care.

Vision
The Pennsylvania Orthopaedic Society will be the primary organization that promotes
quality musculoskeletal health for the citizens of Pennsylvania.

Relationship to Other Organizations

Affiliated entities include PA Orthopaedic Society Political Action Committee (OrthoPAC)
and Pennsylvania Orthopaedic Society Foundation.

Types of Members
Active

Doctor of medicine or osteopathy with a practice in the Commonwealth of Pennsylvania
under a full and unrestricted license to so practice and have practiced within the
Commonwealth of Pennsylvania for at least two years. Dues: $500

Associate

Associate membership shall be open to practicing orthopaedic surgeons who have formerly
been Active members of the Society, and who no longer maintain a practice within the
Commonwealth of Pennsylvania or orthopaedic surgeons who otherwise qualify for active
membership status except for the completion of the two-year practice requirement in the
Commonwealth of Pennsylvania. Dues: $500

Emeritus

Emeritus membership shall be open to Active members who have reached the age of sixty-
five (65), or who have retired from the practice of orthopaedic surgery. Written application
must be submitted to the Secretary of the Society. Granting of Emeritus membership shall
be contingent on the recommendation of the Membership Committee and approval of the
Board of Directors. Dues: $25

Advanced Practice Provider (APP)

Field of interest is related to orthopaedic medicine or surgery (physician assistant or
physical therapist, nurse practitioner, orthopedic registered nurse certified, orthopaedic
technologist). Dues: $225

Non-Orthopaedic Physician

Field of interest and expertise compliments the body of knowledge of Orthopaedics. Dues:
$500



Resident/Fellow

All orthopaedic residents/fellows in the state of Pennsylvania are considered members of
the Pennsylvania Orthopaedic Society. You must be a Doctor of Medicine or Osteopathy
currently enrolled in an ACGME or AOA approved residency or fellowship program in
orthopaedic surgery. No Dues

Description of Leadership Structure

Management

PA Ortho will adopt an integrated model of association management consisting of an
Executive Director and an Association Management Company (AMC). The Executive
Director will either be an independent contractor of PA Ortho reporting solely to the Board
or a member of the operational support staff of the AMC responding to this RFP, both of
whom have accountability to the Board. The desire is for the individual filling the Executive
Director role be an industry expert.

The role of the Executive Director is to lead the organization through revenue generation,
board administration, advocacy support, membership support and oversight of contractors
and vendors.

1: See Appendix for Executive Director job description.
Leadership

The Board of Directors consists of the President, First Vice President, Second Vice President,
Immediate Past President, Secretary, Treasurer, Chairman of the Membership Committee,
Chairman of the Bylaws Committee, Chairman of the Advocacy Committee, Chairman of the
Education Committee, Chairman of the Political Action Committee, Chairman of the Young
Surgeon Committee, Representative to the Pennsylvania Medical Society, Alternate
Representative to the Pennsylvania Medical Society, the three (3) members of the Board of
Councilors of the American Academy of Orthopaedic Surgeons, and three (3) members-at-
large, one to be elected annually by the members to serve a term of three (3) years. In
addition, there is a resident board position and resident committee position.

The standing committees consist of the Membership Committee, Nominating Committee,

Bylaws Committee, Finance Committee, Political Action Committee (OrthoPAC), Advocacy
Committee, Education Committee, and Young Surgeon Committee.

2: See Appendix for Organizational Chart and Bylaws

Description of Meetings

PA Ortho’s Annual Meeting CME program features top national speakers with sessions
specifically designed to keep Pennsylvania orthopaedic surgeons at the top of their game.
By hosting luncheons, dinners, and various social events, PA Ortho provides opportunities
to network and socialize with colleagues throughout the state.



Summary of Contracts

In addition to an association management company and an Executive Director, PA Ortho
intends to maintain three independent contractor relationships. The Association utilizes a
lobbying firm for advocacy, a meeting planner for the Annual Meeting (Scientific Meeting)
and a promoter for sponsorship/exhibitors for the Annual Meeting. The Annual Meeting
execution is covered through the 2027 meeting, but PAOrtho would be open to the AMC
providing these services for the 2028 meeting.

Proposal Submission Process
Timeline:

RFP Distribution: By April 1, 2026

Proposal Deadline: April 30, 2026

Finalist Presentations & Interviews: June 1, 2026 (PA Ortho Board Meeting)
Selected AMC Notified: July 2026

Transition Period Begins: December 2026

Management Contract Start Date: January 1, 2027

Submission Requirements:

1. Company Overview

Years in operation
Number of employees
Client portfolio
References

2. Response to Scope of Services

Indicate ability to provide each service
Identify services subcontracted

3. Proposal Format

Submit one digital copy (PDF)

Submit printed proposals to Pennsylvania Orthopaedic Society, 1425 Crooked Hill
Rd. Unit 60124, Harrisburg, PA 17106

Send proposals to: Suzette Song, info@paorthosociety.org



Scope of Services

Operations & Administrative

General Admin, day-to-day operations - emails, phone calls, member requests, general
inquiries

Maintain organization’s legal records, organizational records & minutes

Maintain and document Association best practices, policies, and process documentation
Ensure compliance with Association organizational documents and bylaws

Insurance administration

Board and Committee Support
Board Meeting Administration - 1st, 2nd, and 3rd quarter

Registration, menu planning, board book development, field board member inquiries, post
meeting follow up as required

Committee support including coordinating and participating in virtual evening meetings,
communications, etc (8 committees, 2-3 meetings per year per committee)

Prepare and distribute materials, communications, etc

e Execute and/or facilitate Board actions and decisions

e Coordinate and participate in committee and Board meetings: take and provide
notes and minutes

e Ensure adherence to by-laws governance

e Prepare and distribute materials, communications, etc.

e Ensure and enable timely follow-through of committee and Board responsibilities

o Identify resources

Membership Management
Membership Renewal: invoicing/collections/follow up/delinquents/cancellations

New members: invoicing, onboarding, communications

Technology and Web Services
Website updates
Maintain website member directory

Maintain membership database (Personify MemberClicks) - new member welcome notices,
record updates

3: See Appendix for Technology Assets



Financial Management

Process payables monthly

Prepare monthly financial statements & bank reconciliation
Banking - checks & deposits

Budget - analysis & preparation of new budgets
Audit/review and 990 filing, working with accountant
1099/1096 Independent Contractor filings

Maintain/update policies (check approval process, Investment policy)

Membership Communications
Advocacy messages to membership as needed/call to action

Distribution of membership/education communications

Conference & Program Support

Opioid Webinars - AAOS interface

Interface with Meeting Planner and Sponsor/Exhibitor Sales
Processing payments for exhibitors & attendees

Website Support for Meeting branding & marketing

Email support - provide lists for marketing purposes

(with the possibility of taking on the full event management capabilities in the future)

Grants Support

Information gathering, grant application execution, and compliance monitoring and
reporting

OrthoPAC Support

Maintain financial statements, bank reconciliation, deposit checks, write PAC to PAC checks.
Maintain contribution history in membership database

File Campaign Finance reports and complying with financial requirements

File Lobbying Disclosure Statements



Additional Considerations

Please address:

- Your capacity to support the strategic plan (under development)
- Membership recruitment and retention strategies

- Experience in conducting member surveys and assessments

Appendix

- Executive Director job description
- Organizational Chart

- Bylaws

- Technology Assets

- Financial Statements / 990 (may be provided upon request)



PENNSYLVANIA

Orthopaedic

SOCIETY

Request for Proposal (RFP)

Executive Director for the Pennsylvania Orthopaedic Society (PA Ortho)

Actual responsibilities may vary based on contractor response to the RFP
Position Description Assumes Executive Director is 1099 Independent Contractor

Purpose: Manage contractors and provide PAOrtho support to ensure a stable future with flexible
demands.

Reports to: PAOrtho Executive Committee and Board of Directors

Location: Remote

Time Commitment: Flexible schedule to include occasional travel, weekends, and evenings
Position Overview

The Executive Director is the chief executive and primary revenue driver for PAOrtho, responsible for
accelerating growth, expanding market reach, and maximizing the organization’s financial performance.
This role blends strategic leadership with hands-on sales execution, ensuring the PAOrtho delivers
compelling value to orthopaedic professionals while achieving ambitious revenue and membership
targets.

Reporting to the Board of Directors, the Executive Director leads all business development initiatives,
oversees operations and related vendors, and cultivates high-impact relationships with members,
partners, and industry stakeholders.

Key Responsibilities
Revenue Growth & Sales Leadership

e Own PAOrtho’s revenue strategy, with clear annual targets for membership sales, events,
education programs, and partnerships.

e Develop and execute proactive sales campaigns to acquire new members, retain existing
members, and expand practice memberships.

e Identify and launch new revenue-generating products, services, and programs that align with
member needs and market demand.

e Track performance metrics, forecast revenue, and adjust tactics to ensure goals are met or
exceeded.



Membership Sales & Market Expansion

e Lead direct outreach to prospective members, including physicians, practices, and institutional
partners.

¢ Implement targeted marketing and sales funnels to increase conversion rates and reduce churn.

e Strengthen PAOrtho’s value proposition through competitive analysis, member feedback, and
market insights.

e Represent the PAOrtho at conferences and industry events, to promote membership and
generate leads.

Strategic & Organizational Leadership

e Translate Board priorities into actionable business plans with measurable outcomes.
e Ensure and enable timely follow-through of committee and Board responsibilities
e Identify resources in support of the board and committees

e Conduct Board development activities

e Respond to board/committee requests and outside messages within 1 workday

e Develop professional working relationships with Board and members

e Offer creative solutions to solve problems, improve efficiency, and grow and enhance PAOrtho

e Foster a high-performance culture focused on growth, accountability, and member value.

Operational Management

e Develop and manage the annual budget with a focus on revenue maximization and cost
efficiency in coordination with the AMC and Finance Committee

e Participate in meetings among vendors, the Executive Committee, and board members or
committees; ensure timely follow-through of each

e Oversee contractors and vendors to ensure operational excellence and strong program delivery.

o Direct/provide content for web page/social media
o Direct and assist coordination among vendors or vendors and Society leadership
o Conduct vendor meetings no less than monthly

e Implement scalable systems and processes that support sales, marketing, and member
engagement.

Stakeholder Engagement & External Relations

e Build strong relationships with orthopaedic pracitices, healthcare organizations, and industry
partners.

e Serve as PAOrtho’s primary spokesperson, enhancing visibility and credibility across the
orthopaedic community.

e Support advocacy and public-affairs initiatives that advance the Society’s mission and strengthen
its market position.

e Work collaboratively with the Government Relations contractor to schedule and
facilitate events as requested

e Staff OrthoPAC Committee and events

e Manage OrthoPAC contributions and account(s)



Required Skills and Expectations

e Commitment to PAOrtho Mission

e Act as PAOrtho fiduciary

e Multi-tasking abilities

e  Multi-level skills acceptance and abilities (clerical to executive)
e Excellent communication skills (verbal, non-verbal, written)

e Positive attitude

e Self-aware, self-motivated, self-driven

e Understanding of business functions (finance, accounting, marketing)
e Consensus builder/team player

e Flexible with schedules and work priorities

e  (ritical thinking abilities

e (Creative and resourceful

Proposal Submission Process
Timeline:

- RFP Distribution: April 1, 2026

- Proposal Deadline: April 30, 2026

- Finalist Interviews: June 1, 2026

- Selected Candidate Notified: July 2026

- Transition Period Begins: December 2026
- Start Date: January 1, 2027

Submission Requirements:
1. Candidate Overview

- Years of experience
- Resume/client portfolio
- References

2. Independent Contractor Compensation Requirements
3. Proposal Format

- Submit one digital copy (PDF)

- Submit printed proposals to Pennsylvania Orthopaedic Society, 1425 Crooked Hill Rd. Unit
60124, Harrisburg, PA 17106

- Send proposals to: Suzette Song, info@paorthosociety.org

About the Pennsylvania Orthopaedic Society

PA Ortho is dedicated to enabling Pennsylvania’s orthopaedic surgeons to devote themselves to their
chosen profession. Membership is the key to influencing and changing the practice of orthopaedic
medicine; continued involvement will enable us to project a strong, unified voice.

PA Ortho maintains a robust web presence, a dedicated member portal, and actively communicates with
members via email and online forums.



PA Ortho Board of Directors

Responsible for Governance -
Govern, develop policy, set a course

Foundation Board

PAOrtho Foundation

Grants

Grants administriators: KAM
Lead: Jonathan Bigley

Operations

PENNSYLVANIA

Orthopaedic

AEEIET Education

Advocacy

OrthoPAC Committee

OrthoPAC

Lead: Jonathan Bigley

Support: Maura Donley,
Campaign Finance
Reporting

Membership Committee

Membership
Member outreach,
development, &
Board administration
Lead: Suzette Song

Finance & Operations

Administration, database
management, bookkeeping &
financial management
Lead: Kathy Woolever, SO Tactics

Communications

Customer service, website,
email, social
Lead: Maura Donley, SO Tactics

Programming
Webinars, Grand Rounds, as
needed by grants/other
Lead: Maura Donley, SO Tactics

Education Committee

Scientific Meeting
Events Mgr: Anita Amin
Promotional Support:
Van Wie, Wim Libby

Lobbying

Bigley & Blikle,
Jonathan Bigley
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Pennsylvania Orthopaedic Society
BYLAWS
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PENNSYLVANIA ORTHOPAEDIC SOCIETY
BYLAWS

ARTICLE | -- NAME

The name of this SOCIETY shall be the PENNSYLVANIA ORTHOPAEDIC SOCIETY, hereinafter called the SOCIETY.

ARTICLE Il -- PURPOSE

The purpose of this Society shall be to promote, encourage, foster and advance the art and science of orthopaedic
surgery in the Commonwealth of Pennsylvania and matters related thereto; to establish a forum for free discussion
and teaching of orthopaedic methods and principles among the members; to participate in the development of
laws and regulations affecting the practice of orthopaedic surgery in the Commonwealth of Pennsylvania; and to
inform the public as to the nature of orthopaedic medicine in the total health care system.

In order to carry out the aforementioned purposes, the Society shall have and may exercise the power to take and
hold, by bequest, device, gift, purchase or lease any property, real and personal, tangible or intangible, without
limitation as to the amount of value; to sell, convey and dispose of any such property and to invest and reinvest the
principle thereof, and to deal with and expend any such property or the income there from for any of the
aforementioned purposes, without limitation, except such limitations, if any, as may be contained in the instrument
under which such property is received, the Bylaws of the Society or any laws applicable thereto; and to do any and
all things necessary or proper in connection with or incidental to such powers, within such limitations as are
prescribed by the law.

The Society is not organized for profit nor organized to engage in activity ordinarily carried on for profit. No part of
its net earnings are to inure to the benefit of any member of the Society.

Notwithstanding any other provisions of these Bylaws, no member, director, officer, employee, or representative of
this Society shall take any action or carry on any activity by or on behalf of the Society not permitted to be taken or

carried on by an organization exempt under Section 501(c)(6) of the Internal Revenue Code of 1954, as it may be
amended from time to time, and its Regulations as they now exist or as they may hereafter be amended.

ARTICLE 11l -- MEMBERSHIP

SECTION 1: Classification of Membership

There shall be eight (8) classes of membership in the Society; namely, (1) Active, (2) Emeritus, (3) Associate, (4)
Resident/Fellow, (5) Inactive, (6) Honorary, (7) Advanced Practice Provider, (8) Non- Orthopaedic Physician.

Membership in the Society is a privilege, not a right, which is accorded to a person who meets the qualifications of
his/her class of membership.

SECTION 2: Active Membership Qualifications

A.  Active Membership in the Society shall be open to qualified orthopaedic surgeons who meet all of the
following criteria. He/She must:

(1) be a Doctor of Medicine or a doctor of osteopathy with a practice in the Commonwealth of Pennsylvania
under a full and unrestricted license to so practice;



m

(2) be a graduate of an AMA approved medical school, AOA approved school of osteopathic medicine, or
have passed an equivalency examination if he/she has graduated from a medical school or school of
osteopathic medicine outside of the United States;

(3) have completed a residency program in orthopaedic surgery at an ACGME or AOA approvedinstitution

(4) demonstrate continued adherence to the Principles of Medical Ethics as published by the
American Medical Association, or AOA Code of Ethics as may be applicable to the practitioner;

(5) maintain the highest professional, moral, and ethical standards of his/her community;

(6) comply with the dues, fees, and assessment requirements established from time to time by the Board of
Directors of the Society; and

(7) have practiced as an orthopaedic surgeon within the Commonwealth of Pennsylvania for at least 24
months, with 12 consecutive months in a single locality.

(8) have not been disciplined by AAOS, AOA, or AMA.
The requirement of Article Il Section 2A(7) may be waived upon approval of the Board for certified orthopedic
surgeons who have been transferred into the Commonwealth of Pennsylvania, and who show evidence of full-

time medical service in the Federal Government.

Active membership may be conferred by three-fourths (3/4) vote of the Board of Directors upon
recommendation of the Membership Committee.

Active members are eligible to vote, hold office, and serve on committees.

Active members pay dues, fees and assessments.

SECTION 3: Emeritus Membership Qualifications

A.

Emeritus membership shall be open to Active members who have reached the age of sixty-five (65), or who
have retired from the practice of orthopaedic surgery. Written application must be submitted to the Secretary
of the Society. Granting of Emeritus membership shall be contingent on the recommendation of the
Membership Committee and approval of the Board of Directors.

Emeritus members may attend meetings.

Emeritus members may not vote, hold office, or serve on committees. They may be required to pay dues
or assessments.

SECTION 4: Associate Membership Qualifications

A.

Associate membership shall be open to practicing orthopaedic surgeons who have formerly been Active
members of the Society, and who no longer maintain a practice within the Commonwealth of Pennsylvania.
Associate membership status shall also be available to those orthopaedic surgeons who otherwise qualify for
active membership status except for the completion of the twenty-four-month practice requirement with
twelve consecutive months in a single locality. Associate membership may be conferred by a three-fourths
(3/4) vote of the Board of Directors upon recommendation of the Membership Committee.



B.

Associate members may attend meetings and are required to pay dues, assessments and the
registration fees of the meetings. Associate members may vote, hold office, and serve on committees.

SECTION 5: Resident/Fellow Qualifications

A.

Resident/Fellow Membership is available to those Doctor of Medicine or osteopathy who are actively enrolled
in a full-time residency program in orthopaedic surgery at an institution approved by the Liaison Committee
on Graduate Medical Education or who are in a fellowship in an ACGME or AOA approved institution.
Resident/Fellow Membership is granted to all residents and fellows enrolled in such programs in Pennsylvania.

Resident/Fellow Membership does not require the payment of dues or assessments. Resident/Fellow
members may not vote, or hold office.

At the conclusion of formal training in residency and/or fellowship, formal application for associate or active
membership is mandatory. Resident/Fellow Members do not automatically move into higher membership
categories without completing the formal application process.

SECTION 6: Inactive Membership Qualifications

A.

D.

An Active member may apply for Inactive membership by written application submitted to the Secretary who
shall transmit this request to the Membership Committee. Upon their recommendation and with the
approval of the Board of Directors, an Active member may be transferred to Inactive status. Maintenance of
Inactive membership status is contingent upon the member not having practiced medicine for a period of
one (1) year for whatever reason, or being unable to pay the dues of the Society for reasons acceptable to
the Board of Directors.

The status of the Inactive member shall be reviewed annually by the Membership Committee, and if the
reasons for transference to the Inactive status are still valid, the Inactive member shall continue to be
listed as such.

If the Membership Committee determines that these reasons are no longer valid, the Inactive member is to be
informed by the Board of Directors, through the Secretary, of the recommendation of the Membership
Committee. The member shall then be given the opportunity to be listed again on the Active membership list
with all the privileges and responsibilities attendant therewith.

Inherent to this restoration of the Inactive member to the Active status is the right to appeal with reasons
stated for the continuance of Inactive membership status. This appeal is to be directed to the Secretary of the
Society; and final decision will rest with the Board of Directors upon recommendation of the Membership
Committee. If he/she decides not to accept this option, his/her name will be withdrawn.

Inactive members may attend the meetings and are required to pay the registration fee of the meetings.
Inactivemembers may not vote, hold office, or serve on committees.

Inactive members are not required to pay dues or assessments.

SECTION 7: Honorary Membership Qualifications

A.

Upon the recommendation of the Membership Committee, Honorary membership may be conferred upon:



(1)  An orthopaedic surgeon who is a Doctor of Medicine or a doctor of osteopathy and licensed to so
practice medicine or osteopathy, but who does not fulfill the requirements for Active membership
eligibility, or

(2) Any other physician or scientist who has gained professional prominence by his/her contribution to the
advancement of their field of endeavor.

B. Honorary membership may be conferred upon an individual fulfilling these requirements by a three-fourths
(3/4) vote of the Board of Directors.

C.  Honorary members may attend and participate in scientific meetings. Their registration fee may be
waived at the discretion of the Board of Directors. Honorary members may not vote, hold office, or
serve oncommittees.

D. Honorary members are not required to pay dues or assessments.

SECTION 8: Advanced Practice Provider Membership Qualifications

A. Advanced Practice Provider Membership in the Society shall be open to qualified orthopaedic advanced
practice providers who meet all of the following criteria. He/She must:

(1) be an actively practicing advanced practice provider in a field related to orthopaedic medicine or
surgery (physician assistant or nurse practitioner) practicing in the Commonwealth of Pennsylvania
under a full and unrestricted license to so practice;

(2) be certified by the National Commission on Certification of Physician Assistants, American Nurses
Credentialing Center, or American Academy of Nurse Practitioners Certification Program for advanced

practice provider designation;

(3) demonstrate continued adherence to the Principle of Medical Ethics as published by the American
Medical Association;

(4) maintain the highest professional, moral, and ethical standards of his/her community;

(5) comply with the dues, fees, and assessment requirements established from time to time by the Board of
Directors upon recommendation of the Membership Committee

B. Advanced Practice Provider membership may be conferred by three-fourths (3/4) quorum vote of the Board
of Directors upon recommendation of the Membership Committee.

C. Advanced Practice Providers are not eligible to vote, hold office, or serve on committees.

D. Advanced Practice Provider members may attend meetings and are required to pay the registration fees of the
meetings.

E. Advanced Practice Provider members pay dues, fees, and assessments.

SECTION 9: Non-Orthopaedic Physician Membership Qualifications

A Active Membership in the Society shall be open to qualified Non-Orthopaedic physicians whose field of



interest and expertise compliments the body of knowledge of Orthopaedics. He/she must meet all of the
following criteria:

(1) be a Doctor of Medicine or a doctor of osteopathy with a practice in the Commonwealth of
Pennsylvania under a full and unrestricted license to so practice;

(2) be a graduate of an ACGME approved medical school, AOA approved school of osteopathic medicine,
or have passed an equivalency examination if applicant has graduated from a medical school or school
of osteopathic medicine outside of the United States;

(3) have completed a residency program in a related field of medicine or surgery at an ACGME or AOA
approved institution.

(4) demonstrate continued adherence to the Principles of Medical Ethics as published by the AMA, or ACA
Code of Ethics as may be applicable to the practitioner;

(5) maintain the highest professional, moral, and ethical standards of his/her community;

(6) comply with the dues, fees, and assessment requirements established from time to time by the Board of
Directors of the Society; and

(7) have practiced as a physician within the Commonwealth of Pennsylvania for at least 22 months,
with 12 consecutive months in a single locality.

The requirement of Article Ill Section 2A (7) may be waived upon approval of the Board for physicians
who have been transferred into the Commonwealth of Pennsylvania, and who show evidence of full-time
medical service in the Federal Government.

Active membership may be conferred by three-fourths (3/4) vote of the Board of Directors upon
recommendation of the Membership Committee.

Non-Orthopaedic members are not eligible to vote, hold office, serve on committees.

Non-Orthopaedic members pay dues, fees, and assessments.

ARTICLE IV -- NOMINATION TO MEMBERSHIP

Candidates for membership shall submit to the Chairman of the Membership Committee a completed
membership application no less than two days before a general meeting of the Society in order to be
eligible for election at that meeting.

In lieu of an application fee, the first year's membership dues must accompany the application for
membership. The applicant's qualifications shall be reviewed by the Membership Committee. All letters and
communications concerning the application shall be deemed privileged and confidential information by the
Membership Committee and the Board of Directors.

The Membership Committee shall conduct any investigation deemed appropriate in evaluation of each
applicant and shall be responsible for the solicitation and review of all letters of recommendation.



The Membership Committee shall make a specific recommendation concerning each applicant's suitability to
the Board of Directors. Upon receipt of the Membership Committee's recommendations, the Board of
Directors, by three-fourths (3/4) vote, shall either, accept, defer, or reject any applicant. The Board of Directors
will vote on all pending candidates for membership three times per year

Upon approval by (3/4) affirmative vote of the voting membership of the Board of Directors, elected
candidates shall without delay be announced to the General Membership by report at the Spring or Fall
Meeting as Members of the Society.

A candidate whose application for membership has been rejected shall be given written notification by the
Secretary stating the reasons why the application was rejected. Upon notification of the rejection, the applicant
may respond in writing to the Board of Directors, in which case the Board of Directors, after reconsideration of
the application, shall decide by three-fourths (3/4) vote the status of the applicant; and this decision shall be
final.

B. Atthe discretion of the Board of Directors, they may, in any instance deemed appropriate by them, specify
a period of time after which the applicant may reapply for membership pursuant to the procedure

established in this Article.

A candidate whose application has been deferred shall be given written notification by the Secretary, and the
application will automatically be reconsidered prior to the next general meeting.

The Board of Directors and/or the Membership Committee shall have the right to request any additional
information and/or sponsors, or any other data incidental to their further reconsideration of the candidate.
ARTICLE V -- STANDARDS FOR CONTINUED MEMBERSHIP
As a condition for continued membership in the Society, a member shall demonstrate:

(1) Continued compliance with the applicable requirements for membership as contained in Article Ill of the
Bylaws;

(2) Continued compliance with these Bylaws and policy statements as may be adopted by the membership
or the Board of Directors;

(3) Maintenance of a full and unrestricted license to practice medicine in the Commonwealth or evidence
of full-time medical service in the Federal Government which does not require licensure;

(4) Continued adherence to the Principles of Medical Ethics of the American Medical Association or AOA
Code of Ethics as may be applicable to the practitioner;

(5) Compliance with the dues, fees, and assessment requirements as established from time to time by
the Board of Directors; and

(6) Continued compliance with Article VII of the Bylaws.



ARTICLE VI -- ETHICS-DISCIPLINE

SECTION 1: Forms of Disciplinary Action

The Board of Directors may censure, reprimand, suspend, expel or otherwise discipline any member of the
Society for cause.

SECTION 2: Grounds for Disciplinary Action

A member of the Society may be disciplined for any of the following reasons:

(1) failure to comply with any of the requirements contained in Article V Standards for Continued
Membership, of these Bylaws, or the rules, regulations, or policy statements of the Society as adopted
from time to time by the membership or the Board of Directors;

(2) violation of the Principles of Medical Ethics of the American Medical Association or AOA Code of Ethics as
may be applicable to the practitioner.

(3) failure to continually comply with the requirements for membership of the particular classification of
membership which the individual possesses, except as otherwise permitted by these Bylaws;

(4) conviction of a criminal offense involving moral turpitude; or

(5) being in arrears in payment of any dues, fees and/or assessments for one year.

SECTION 3: Complaints and Procedures

A.

All complaints or requests for disciplinary action of a member of the Society shall be made in writing
containing specific charges and addressed to the President of the Society. The President shall refer the
complaint and charges to the Membership Committee who shall consider them and conduct any investigation
they deem necessary. After investigation, the Membership Committee shall submit its written
recommendations to the Board of Directors along with all reports and documentary evidence used by the
Membership Committee in its deliberations. The Board of Directors shall have authority and discretion to
impose any disciplinary action deemed necessary, appropriate, and just including but not limited to sanction,
suspension of membership, and exclusion from membership.

Notice of Complaint: Prior to formulating its recommendations, the Membership Committee shall provide to
the member notice and opportunity to be heard. Upon referral of a complaint from the President, the
Membership Committee shall, by special written notice: (a) advise the practitioner of the nature of the
complaint or charges and the request for disciplinary action; (b) advise the practitioner of his/her right to a
hearing pursuant to the provisions of this section; (c) specify the number of days following the date of receipt
of notice within which a request for a hearing must be submitted; (d) state that failure to request a hearing
within the specified time period shall constitute a waiver of rights to any hearing on the matter; (e) include a
summary of the member's rights in the hearing.

Notice of Hearing: Upon receipt of a timely request for hearing, the Membership Committee shall schedule
and arrange for a hearing. At least thirty (30) days prior to the hearing, the Membership Committee shall notify
the member by special notice of the time, place and date of the hearing.

The notice of hearing required under this section shall contain a concise statement of the member's alleged



acts or omissions in issue, a list of the specific or representative documents in question, other materials or
information forming the basis for the complaint or charge which is the subject of the hearing and a list of
witnesses (if any) expected to testify on behalf of the complainant or the Society.

D. Conduct of Hearing and Notice of Decision:

M

@

3)

(4)

)

E.

The hearing held pursuant to this section shall be held before the Membership Committee. During the
hearing, the member has the right to: (a) representation by an attorney or other person of the member's
choice; (b) have a record made of the proceedings, copies of which may be obtained by the member
upon payment of any reasonable charges associated with preparation of the copy; (c) call, examine and
cross-examine witnesses; (d) present evidence determined to be relevant by the hearing officer or
chairperson, regardless of its admissibility in a court of law; (e) submit a written statement at the close of
the hearing.

A member of the Membership Committee shall not be disqualified from hearing the matter merely
because he or she participated in investigating the underlying matter at issue or because he/she has
heard of the case or had knowledge of the facts involved or what he/she supposes the facts to be. No
member of the Membership Committee whose action may have occasioned the complaint shall serve on
the Hearing Committee.

At the conclusion of the hearing, the Membership Committee shall submit its written recommendations
to the Board of Directors along with all reports and documentary evidence used by the Membership
Committee in its deliberations. The Board of Directors shall then consider the matter at its next regular
meeting or a special meeting thereof.

Disciplinary action against any member of the Society shall require the affirmative vote of not less than
three-fourths of the members of the Board of Directors. The decision of the Board of Directors is final.

The secretary shall, within five (5) days after the action by the Board, cause written notice of the Board's
decision and disciplinary action taken, if any, to be issued to the member by certified mail setting forth
therein the written recommendation of the Membership Committee, including a statement of the basis
for the recommendation(s) and the written decision of the Board containing a statement of the basis
for its decision.

The status of such member shall be unaltered during the pendency of these proceedings which shall
be deemed complete upon mailing of the notice referred to in subsection D(5) hereinabove.

ARTICLE VII -- CONFIDENTIALITY

SECTION 1: Confidentiality of Application

The entire contents of any application for membership in the Society shall be privileged and confidential and shall
not be subject to publication or public dissemination whether voluntary, involuntary except by operation of law.
Said application shall be forwarded only to the Membership Committee and the Board of Directors for
consideration pursuant to these Bylaws.

Any investigation, inquiries made by or responses received by the Membership Committee or the Board of
Directors, along with all proceedings of and testimony received by the Membership Committee and/or Board of
Directors and documents received or generated by or on behalf of either body in connection therewith shall
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constitute a peer review activity, shall be privileged and confidential and shall not be subject to publication or
public dissemination except by operation of law.

SECTION 2: Agreement of Confidentiality

Every membership application in the Society shall be deemed to contain an agreement by and between the
applicant and the Society and separately signed by the applicant, the agreement to contain substantially the
following language:

"It is specifically agreed by the undersigned that in consideration of the Pennsylvania Orthopaedic Society's
treatment of the entire contents of this application, as well as all Inquiries or Investigations made pursuant
thereto as privileged and confidential material, and not subject to publication or public dissemination
whether voluntary, involuntary except by operation of law; that the undersigned specifically authorizes the
Pennsylvania Orthopaedic Society to make whatever inquiries or investigations it deems necessary to verify
the credentials, professional standing and moral and/or ethical character of the undersigned. The
undersigned further agrees that he/she will not cause or attempt to cause any public disclosure of the
contents of any application of any applicant for membership in the Pennsylvania Orthopaedic Society, or any
proceedings of any Membership Committee pursuant thereto, except if said public disclosure is by operation
of law."

SECTION 3: Confidentiality of Disciplinary Procedures

All disciplinary proceedings pursuant to Articles V and VI of these Bylaws, whether said proceedings result in
disciplinary action or not, shall constitute peer review activity and proceedings; shall be privileged and confidential
and shall not be subject to publication or public dissemination except by operation of law.

ARTICLE VIII -- RESIGNATION

Any member may resign at will by presenting his/her written resignation to the Secretary who shall report such
resignation to the Board of Directors and Membership Committee at the next meeting of each body.

ARTICLE IX -- BOARD OF DIRECTORS
SECTION 1: Composition

The Board of Directors shall consist of the President, First Vice President, Second Vice President, Immediate Past
President, Secretary, Treasurer, Chairman of the Membership Committee, Chairman of the Bylaws Committee,
Chairman of the Advocacy Committee, Chairman of the Education Committee, Chairman of the Political Action
Committee, Chairman of the Young Surgeon Committee, Representative to the Pennsylvania Medical Society,
Alternate Representative to the Pennsylvania Medical Society, the members of the Board of Councilors of the
American Academy of Orthopaedic Surgeons, and three (3) members-at-large, one to be elected annually by the
members to serve a term of three (3) years. These individuals constitute the voting members of the Board of
Directors.

Executive Committee of the Board of Directors - The President, First Vice President, Second Vice President,
Immediate Past President, Secretary, Treasurer, OrthoPAC Chairman, Advocacy Committee Chairman, Chairman of
the Education Committee, Chairman of the Young Surgeon Committee, and one (1) member of the Board of
Councilors appointed by the President shall review the agenda items of the Board, review management matters,
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handle emergency matters between regular Board meetings and analyze complex issues for the Board.

The Executive Committee shall meet regularly and as necessary. The President shall convene the Executive
Committee. The actions of the Executive Committee are subject to ratification by the full Board of Directors at the
next regular meeting of the Board.

Resident Board Position
The Pennsylvania Orthopaedic Society shall establish resident representative positions to its Board of Directors; and

Each ACGME-accredited orthopaedic residency in Pennsylvania may submit the nomination of one individual to be its
representative to the Board of Directors, employing a nomination process that shall be left to the discretion of each
program and respective Program Director; and

Should a residency program have a vacant representative position for any reason, the Young Surgeon Committee
Chair shall reach out to the respective Program Director to solicit a nomination; and

The said resident
+ Shall be nominated by a written application to the Young Surgeon’s Committee requiring the Program
Director’s signature;
*  Must be approved by the Nominating Committee;
+  Shall serve a one-year term with their nomination able to be renewed by the Program Director
annually until the resident completes the respective residency;
+  Shall be a non-voting member of the Board of Directors;
«  Must attend at least one in-person Board Meeting per year, as defined by the start of the fall annual
meeting, until the start of the same meeting the following year;
+ Shall be removed/retired from the above position if:
* No longer a resident; or
* No longer a resident in the program they were chosen to represent; or
* Nolonger in good standing with their respective program; or
+ Does not meet one or more of the above requirements; or
* At the recommendation of the Young Surgeon Committee Chair or Nominating Committee
with approval of a simple majority of the present Board Members at a convened Board of
Directors Meeting.

Resident Committee Position
Any resident in an ACGME-accredited orthopaedic residency in Pennsylvania may serve on a Pennsylvania
Orthopaedic Society standing committee; and

The said resident:
+  Shall submit their interest via a written application to the Young Surgeon’s committee requiring the
Program Director’s signature;
*  Must be approved by the Chair of the respective committee to which the resident is applying;
+  Shall serve on the committee as long as a resident in good standing;
*  Shall be a non-voting member of the Board of Directors;
«  Must attend at least one in-person Board Meeting per year, as defined by the start of the fall annual
meeting, until the start of the same meeting the following year;
+  Shall be removed/retired from above position if:
* No longer a resident; or
* Nolonger in good standing with their respective program; or
+  Does not meet one or more of the above requirements; or
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* At the recommendation of the Young Surgeon Committee Chair or Nominating Committee
with approval of a simple majority of the present Board Members at a convened Board of
Directors Meeting.

SECTION 2: Duties

The Board of Directors shall be the administrative authority of the Society and shall consider all of its activities
and determine its policies.

The Board of Directors, by a three-fourths (3/4) vote, shall be empowered to accept, reject, or defer an applicant
for membership after a recommendation by the Membership Committee.

The Board of Directors is empowered to determine all matters of a disciplinary nature and is required to respond to
complaints or requests for disciplinary action and likewise to implement the appeal mechanism for any member
against whom disciplinary action has been instituted by the Society as is stated under Article VI.

The Board of Directors shall receive and consider the reports of the activities of all committees, both standing and ad
hoc.

The Board of Directors shall direct the Secretary and Treasurer to prepare annual reports to be submitted to the
membership of the Society stating the work of the previous year.

The Board of Directors shall be authorized to employ an administrative agent for the Society who shall be
designated as the Executive Director. A review of the performance of the Executive Director shall be made on an
annual basis and renewal of the contractual arrangement shall be at the annual meeting of the Board of Directors.
The Board shall delegate by contract or other agreement with the administrative agent duties of the Secretary or
Treasurer not inconsistent with these Bylaws. When used in this Section, the terms "administrative agent” and
“Executive Director” include an individual person, a partnership or a corporate entity who performs the
administrative duties herein. Nothing in this Section shall limit the Board of Directors from contracting with a
partnership or a corporate entity for these association management duties.

The Executive Director shall be required to post a bond under the same terms as that of the Treasurer.
SECTION 3: Meetings

A regular meeting of the Board will be held in conjunction with each annual meeting. The Board of Directors shall
have the authority to conduct such business of the Society as is necessary under the Chairmanship of the President
between annual meetings. In addition to the annual meeting, there shall be such meetings as a President may, at
his/her discretion, deem necessary; but in no case less than one (1) regular meeting per year in addition to that of
the annual meeting.

Additional Board meetings may be called by the President upon receipt of the written request of at least five (5)
Board members. Such request must specify the agenda for the meeting. Notice of any special meeting of the
Board of Directors shall be given at least seven (7) days prior thereto by written notice containing the day, date,
time, agenda, and place and be delivered personally or sent by mail, facsimile, or email to each director at his/her
address as shown on the records of the Society. No business shall be transacted at any special meeting except that
stated in the meeting notice.

Teleconferences and electronic transmissions authorized - Any action required to be taken at a meeting of the
Board of Directors may be otherwise taken at a meeting wherein communication occurs by use of the telephone or
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other methods of electronic transmission. The action taken by such meetings where a quorum is present shall be
deemed to be an action of the Board of Directors.

SECTION 4: Quorum

A majority of the Board of Directors is necessary to constitute a quorum for opening a meeting of the Board of
Directors and the transaction of business.

SECTION 5: Limitation of Directors' Liability

No Director shall be personally liable for monetary damages as such for any action taken or any failure to take any
action unless:

a) the Director has breached or failed to perform the duties of his or her office under the applicable provisions
of the Pennsylvania Directors' Liability Act relating to standard of care and justifiable reliance, and

b) the breach or failure to perform constitutes self-dealing, willful misconduct or recklessness.
Anything to the contrary contained herein notwithstanding, the provisions of this Section shall not apply to:
a) the responsibility or liability of a Director pursuant to any criminal statute, or to the liability of a Director for
the payment of taxes pursuant to local, state or federal law or

b) to any action taken or any failure to take any action prior to January 27, 1987.

SECTION 6: Indemnification and Insurance

A. Indemnification of Directors and Officers

©) Each Indemnified Person (as that term is hereinafter defined) shall be indemnified and held harmless
by the Corporation for all actions taken by him or her and for all failures to take action (regardless of
the date of any such action or failure to take action) to the fullest extent permitted by Pennsylvania
law against all expense, liability and loss (including, without limitation, attorneys' fees, judgments,
fines, taxes, penalties, and amounts paid or to be paid in settlement) reasonably incurred or suffered
by the Indemnified Person in connection with any Action (as that term is hereinafter defined).
Anything to the contrary contained herein notwithstanding, no indemnification pursuant to this
Section shall be made in any case in which the act or failure to act giving rise to the claim for
indemnification is determined by a court to have constituted willful misconduct or recklessness.

(2)  The right to indemnification provided in this Section shall include the right to have the expenses
incurred by the Indemnified Person in defending any Action paid by the Corporation in advance of the
final disposition of the Action to the fullest extent permitted by Pennsylvania law, provided that the
payment of such expenses incurred by the indemnified Person in advance of the final disposition of an
Action shall be made only upon delivery to the Corporation of an undertaking by or on behalf of the
Indemnified Person to repay all amounts so advanced if it shall ultimately be determined that the
Indemnified Person is not entitled to be indemnified by the Corporation.

(3)  Indemnification pursuant to this Section shall continue as to an Indemnified Person who has ceased to
be a Director or officer and shall inure to the benefit of his or her heirs, executors and administrators.
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(4)  The term "Indemnified Person" as used herein shall mean each Director or officer of the Corporation
who was or is a party to, or is threatened to be made a party to, or is otherwise involved in, any Action
by reason of the fact that he or she is or was a Director or officer of the Corporation or is or was serving
in any capacity at the request or for the benefit of the Corporation as a Director, officer, employee,
agent, partner, or fiduciary of, or in any other capacity for, another corporation or any partnership, joint
venture, trust, employee benefit plan, or other enterprise.

(5  Theterm "Action" as used herein shall mean any threatened, pending or completed action, suit or
proceeding (including, without limitation, an action, suit or proceeding by or in the right of the

Corporation), whether civil, criminal, administrative or investigative.

B. Indemnification of Employees and Other Persons

The Corporation may, by action of the Board of Directors and to the extent provided in such action, indemnify
employees and other persons who shall thereupon be included in the definition of the term Indemnified Person.

C. Non-Exclusivity of Rights

The rights to indemnification and to the advancement of expenses provided in this Article shall not be deemed
to be exclusive of any other rights to which any person seeking indemnification or advancement of expenses
may now or hereafter be entitled under any provision of these Bylaws, the Articles of Incorporation or any
agreement, vote of the Directors, statute or otherwise, both as to action in his or her official capacity and as to
action in another capacity while holding that office.

D. Insurance

The Corporation, at its expense, may purchase and maintain insurance for the benefit of any person on
behalf of whom insurance is permitted to be purchased under Pennsylvania law against any expense, liability
or loss, whether or not the Corporation would have the power to indemnify such person under Pennsylvania
or any other law. In addition, the Corporation may, at its expense, purchase and maintain insurance against
its indemnification obligations hereunder or otherwise.

E.  Fund for Payment of Expense

The Corporation may create a fund of any nature, which may but need not be under the control of a trustee,
or otherwise may secure or insure in any manner its indemnification obligations, whether arising under these
Bylaws, the Articles of Incorporation, or any agreement, vote of the Directors, statute or otherwise.

SECTION 7: Amendment

A. Effect of Amendment

Unless and until amended or repealed as hereinafter provided, the applicable provisions of this Article shall
constitute a contract between the Corporation and each of its Directors and officers which may be modified as
to any Director or officer only with that person's consent or as specifically provided in this Section.
Notwithstanding any other provision of these Bylaws, any repeal or amendment of this Article which is adverse
to any Director or officer shall only apply prospectively to such Director or officer and shall not increase a
Director's personal liability or limit the rights of an Indemnified Person to indemnification or to the
advancement of expenses with respect to any action or failure to act occurring prior to the time of such repeal
or amendment.
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B. Vote Required

Notwithstanding any other provision of these Bylaws, no repeal or amendment of these Bylaws shall in any way
increase a Director's liability or limit the rights of an Indemnified Person to indemnification or to the
advancement of expenses unless adopted by the affirmative vote of not less than seventy-five (75%) percent of
the Directors.

SECTION 8: Compensation

Directors shall not receive compensation for their services; but by the action of the Board of Directors, expenses of
attendance may be allowed for attendance at each regular or special meeting of the Board. The President shall be
entitled to receive a daily stipend in an amount determined by the Board of Directors for time spent on Society
business outside regular attendance at regular board meetings, executive committee meetings, and POS scientific
meetings.

ARTICLE X -- OFFICERS

The officers of the Society shall be as follows: President, First Vice President, Second Vice President, Secretary,
Treasurer, and such other officers as, from time to time, may be appointed by the Board of Directors.

SECTION 1: President

The President shall be the principal executive officer of the Society. Following succession to the chair, the
President shall preside at all meetings of the members and shall serve as ex officio member of all committees. The
President shall also be the Chairman of the Board of Directors. The President is empowered to appoint ad hoc
committees. The President shall make appointments to fill all vacancies in appointed or elected positions, except
for the First and Second Vice Presidents, which occur between annual meetings of the Society, subject to the
approval of the Board of Directors. Such appointees shall serve until the next annual meeting of the Society. The
President may call such meetings of the Board of Directors as deemed necessary and shall be responsible for all
other duties assigned to him/her by these Bylaws or as shall be determined by the Board of Directors.

SECTION 2: First Vice President

The First Vice President shall succeed to the office of the President at the close of the annual meeting. The First Vice
President shall preside at all business meetings in the absence of the President. In the event of death or incapacity
or refusal to act on the part of the President, and only when directed to do so by the Board of Directors, the First
Vice President shall assume the duties and title of the President. Should the First Vice President succeed to the
office of the President, other than by normal succession, the First Vice President shall fulfill both the remaining term
of the replaced President and the following term to which he/she was elected. The First Vice-President shall select
members to serve as program chairpersons during his/her term as president who shall arrange a program for the
annual meeting of the members of the Society, and shall invite members of the Society or guests to participate in
the program. He/She shall be responsible for all other duties assigned to him/her by the President or the Board of
Directors.

SECTION 3: Second Vice President
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The Second Vice President shall succeed to the office of the First Vice President at the close of the annual meeting.
In the event of death, incapacity, or refusal to act of the First Vice President, he/she shall assume the duties and title
of the First Vice President only when directed to do so by the Board of Directors. In the event of death, incapacity,
or refusal to act of both the President and the First Vice President, and only when directed to do so by the Board of
Directors, the Second Vice President shall assume the duties and title of the President. The Second Vice-President
shall select members to serve as program chairpersons during his/her term as President who shall arrange a
program for the annual meeting of the members of the Society, and shall invite members of the Society or guests
to participate in the program. He/She shall serve the remaining unfulfilled term of the President and a further one
(1) year for his/her elected term.

During his/her term as Second Vice President, he/she shall serve on the Program Committee and shall be responsible
for those duties assigned to him/her by the President or the Board of Directors.

SECTION 4: Secretary

The Secretary shall conduct the correspondence, inform all the members of all meetings by notice, keep the
records of all meetings of the Society, and read these minutes when requested. He/She shall keep the records of
all members attending the meetings, and in addition, shall keep a roster of members that is current and accurate.

He/She shall inform all members of their election to the Society.

The Secretary shall file an advance notice of the time and place of the annual meeting as well as any and all other
meetings, and give advance notice of the programs to be held. This information concerning the annual meeting is
to be filed with the Central Office of the American Academy of Orthopaedic Surgeons, the editor of the Journal of
the American Medical Association, the editor of the Journal of Bone and Joint Surgery, and other organizations to
which the information should be disseminated.

He/She will collect all committee reports prior to all Board meetings and present the reports if a representative from
the committee is not available.

The Secretary is to serve as a member of the Board of Directors and keep its minutes. In the event of death,
incapacity, or refusal to act on the part of the President, First Vice President, Second Vice President, or the Treasurer,
and only when directed to do so by the Board of Directors, the Secretary is to assume the duties of these officers
until the vacancies have been filled by election at the next annual meeting.

SECTION 5: Treasurer

The Treasurer shall collect all dues, fees, and assessments, have custody of and be responsible for all funds and
other properties of the Society. He/She shall deposit these funds in such banks and depositories as shall be
selected by the Board of Directors. All funds are subject to audit.

He/She shall make such expenditures as shall be authorized by the Board of Directors and shall file necessary
statistics of the Society's financial accounts with the proper governmental authorities as required by the Internal
Revenue Service.

The Treasurer shall serve as Chairman of the Finance Committee.
He/She shall be required to post a bond at the expense of the Society for the faithful discharge of his/her duties in
such sum and with such surety or sureties as the Board of Directors shall require, this sum to be no less than the

actual combined assets of the Society plus ten (10) percent; the amount of the bond shall be reviewed at least once a
year and adjusted to conform to this requirement by the Board of Directors.
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He/She shall engage a Certified Public Accountant, approved by the Finance Committee, to review the finances
of the Society annually and submit a financial statement.

He/She shall make available the financial records of the Society for audit at any time upon the request of the Finance
Committee.

He/She shall serve for the year following his/her retirement from the Board of Directors as a voting advisory
member of the Finance Committee.

He/She shall be empowered upon his/her signature alone to expend money up to a maximum of one thousand
dollars ($1,000). Expenditure of any amounts above this figure may require the signature of the President. This

figure is to be reviewed and adjusted by the Board of Directors as they deem advisable.

In addition to the Treasurer and/or President the Executive Director may be named authorized representative of
the Society for purposes of executing transactions on the Society's behalf.

SECTION 6: Terms of Office
The term of office of the President, First Vice President, and Second Vice President shall be one (1) year. The
President shall be eligible for re-election as Second Vice President after fulfilling his/her term as Immediate Past

President.

The Secretary and the Treasurer shall hold office for a term of one (1) year and shall be eligible for reelection to not
more than two (2) additional successive terms.

ARTICLE XI -- COMMITTEES
The standing committees of the Society shall consist of the Membership Committee, Nominating Committee,
Bylaws Committee, Finance Committee, Political Action Committee (OrthoPAC), Advocacy Committee, Education

Committee, and Young Surgeon Committee.

SECTION 1: Membership Committee

A.  The Membership Committee shall consist of the Secretary with vote, and three (3) at-large members of the
Society, one of whom is to be appointed each year by the President with the approval of the Board of
Directors. Each at-large member shall serve for a three (3) year term. Each at-large member will become
Chairman during his/her last year of tenure. In the interest of efficiency and the ability to gather accurate
information, consideration should be given by the President to the geographic location of his/her appointee.

B. The Membership Committee shall have the responsibility to receive and review all applications for membership
as well as the power to consider and investigate any charge made against any member of the Society acting
under Articles Ill, V and VI of the Bylaws.

C. The Membership Committee shall make recommendations to the Board of Directors but is not empowered
to take any action unless otherwise specifically authorized by the Board of Directors or as otherwise
provided for in these Bylaws.

SECTION 2: Nominating Committee
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The Nominating Committee shall consist of three (3) Active members of the Society, one of whom shall be
elected at the annual meeting of the Society, following nominations from the floor. The second member shall
be appointed by the President and may not be a previous officer of the Society. The third member, who shall
act as the Chairman, shall be the Immediate Past President, or in the event of his/her inability to serve, shall be
elected by the Board of Directors by a majority vote.

The Nominating Committee shall submit to the annual meeting one or more nominations for Second Vice
President, Secretary and Treasurer, the special delegates, as specified in Article Xl of these Bylaws, and the
member-at-large of the Board of Directors.

Nominations of any candidate for any office may be made from the floor at the annual meeting and upon
seconding of the nomination, the name will be placed on the ballot and submitted to the Society for vote.

Candidates elected by the general membership shall be announced prior to the conclusion of the annual
meeting.

SECTION 3: Bylaws Committee

A.

C.

There shall be a Bylaws Committee which shall consist of three (3) members appointed by the President with
the approval of the Board of Directors. The President shall designate one (1) of the members as the Chairman.

The Bylaws Committee shall review all proposed amendments submitted by the membership and shall
make written recommendations to the Board of Directors.

The Bylaws Committee may also initiate proposals to amend the Bylaws of the Society.

SECTION 4: Finance Committee

A

The Finance Committee shall consist of the Treasurer as Chairperson, two immediate available Past
Presidents, and two additional POS members, yielding five (5) voting members of the Committee.

This Committee shall formulate all investment policies of the Society, subject to the approval of the
Board of Directors.

This Committee shall meet quarterly, but at a minimum annually at the request of the President of the
Board of Directors to review the financial affairs of the Society and shall submit a report to the Board
of Directors with such frequency as the Board shall direct.

This Committee shall have the right to review and alter the financial affairs of the only after written notification
of the Board of Directors of the purpose as to the scope of such a review: or action/transaction.

Section 5: Political Action Committee (OrthoPAC)

A.

The OrthoPAC shall consist of at least five (5) active members appointed by the Executive Committee and
approved by the Board of Directors. There shall be a Chairman, Vice-Chairman, Fundraising Chairman, and
Secretary. The Executive Director serves as Treasurer. The term of each committee member shall be for one
year and each may be reappointed by the Executive Committee for consecutive terms with the approval of the
Board of Directors. Additional members may be appointed by the President of the Society.

The Committee shall solicit and accept personal contributions from qualified contributors and shall expend
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those contributions to provide financial support exclusively for candidates of Pennsylvania State and Local
elective office and to other political committees and organizations organized exclusively for the purpose of
supporting candidates for Pennsylvania State and Local elective office. No officer of the Society, OrthoPAC
Committee person or contributor shall have a right to share personally in any funds or assets of the
committee or of the Society. All funds collected from contributors shall be maintained by the committee as a
separate, segregated fund of the Society and all expenditures by the committee in support of political
candidates or organizations shall be made from such fund.

Section 6: Advocacy Committee

A.

The Advocacy Committee shall consist of up to twelve (12) active members appointed by the President and
approved by the Board of Directors. There shall be a Chairman who is appointed by the President and eleven
(11) committee members. The term of each committee member shall be for one year and each may be
reappointed by the President for consecutive terms with the approval of the Board of Directors.

Responsibilities of the Advocacy Committee shall be to monitor, review, and make recommendations to the
Board regarding state legislation and to provide information and testimony to the legislature and
governmental agencies on orthopaedic issues. This Committee may create a state key contact program,
consider legislative initiatives on behalf of orthopaedic medicine, and encourage members to contribute to
the Pennsylvania Orthopaedic Society Political Action Committee (OrthoPAC). Committee members may
solicit the advice and assistance of the Society's lobbyist in each of these endeavors.

Sub-committees may be established within the Advocacy Committee by the recommendation of the
Chairman of the Advocacy Committee and based on approval of the President. Sub-committee Chairmen
will be members of the Advocacy Committee but will not have additional Board of Director voting rights.
Sub-committees can include but are not limited to Legislative, Workers Compensation, and Physician-
Owned Hospital & Surgicenter (formerly Health Care Delivery).

SECTION 7: Education Committee

A

The Education Committee shall be responsible for providing valued educational resources for the orthopaedic
community, develop an organizational focus on education, and attract advanced practice providers and nurse
practitioners by offering dedicated programs.

The Education Committee shall consist of six (6) dues paying members in good standing to include the
Immediate Past Program Chair, a Current Program Chair, an Incoming Program Chair, a 2"¢ Incoming Program
Chair, one (1) Academic representatives and one (1) Private/Large group representatives. All members must
have attended a POS scientific meeting within the past two years.

The Current Program Chair will serve as the Education Committee Chair and will serve as a voting member of the
Board of Directors effective immediately following the fall board meeting for one year.

The 2" Vice President shall appoint the 2"¥ Incoming Program Chair immediately following his/her appointment
as 2" Vice President with approval of the Education Committee and by the February Board meeting.

The President shall appoint one (1) Academic representatives (when position open) with approval of the
Education Committee and consideration given to geographic locale. The term shall be two (2) years with no

option of reappointment.

The President shall appoint one (1) Private/Large Group representatives (when position open) with approval of
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the Education Committee and consideration given to geographic locale. The term shall be two (2) years with no
option of reappointment.

C.  The Current Program Chair, Incoming Program Chair, and Immediate Past Program Chair shall develop the
Society's Scientific Meeting program agendas with prior consultation with all members of the Education

Committee.

SECTION 8: Young Surgeon Committee

A. The Young Surgeon Committee shall consist of at least five (5) members appointed by the President and
approved by the Board of Directors. There shall be a Chairman of Active member status who is appointed by
the President. At least two (2) members shall be of Associate member status. The term of each committee
member shall be one (1) year and each may be reappointed for consecutive terms. Only members with an
Active status are eligible to be appointed Chairman of the Young Surgeon Committee.

B. Responsibilities of the Young Surgeon Committee shall be to determine the needs of Associate members of
the Society and identify educational, practice management, and leadership opportunities to benefit and

better engage young orthopaedic surgeons in Pennsylvania.

SECTION 9: Other Committees and Task Forces of the Board

The Board may create whatever other committees and task forces are deemed necessary to carry out its functions.

ARTICLE XII -- SPECIAL DELEGATES

SECTION 1: Pennsylvania Medical Society

Two active members, who are also members in good standing of the Pennsylvania Medical Society, shall be elected
at the annual meeting to serve as the delegate and alternate delegate to represent the Society at meetings of the
Pennsylvania Medical Society House of Delegates and the Pennsylvania Medical Society Specialty Cabinet.
Delegates to the Pennsylvania Medical Society shall serve in compliance with the Pennsylvania Medical Society
guidelines. Only members of the Society who are also members of the Pennsylvania Medical Society may vote for
these positions.

SECTION 2: American Academy of Orthopaedic Surgeons

All Board of Councilors shall be elected by the membership following nomination by the Nominating
Committee. The prerequisite for nomination for election includes three years of service on the Board of
Directors. The Society should make every effort to position the allotted number of Councilors geographically
across the state.

Only members of the Society who are Fellows of the American Academy of Orthopaedic Surgeons are eligible for
the position of Councilor, and only members of the Society who are Fellows of the American Academy of
Orthopaedic Surgeons may vote. The term of office for an elected member of the Board of Councilors shall be
three years. Each Councilor shall be eligible for re-election for one additional three-year term. In the event that a
Council should need to resign their position mid-term, the Nominating Committee shall appoint a replacement.
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ARTICLE XIlI -- DISSOLUTION
In the event of the termination, dissolution or formal anticipated dissolution of the affairs of this Society, in any
matter or reason whatsoever, the remaining assets, if any, shall be distributed to (and only to) one or more
organizations described in Section 501(c)(3) of the Internal Revenue Code.
ARTICLE XIV -- NON-DISCRIMINATION
The Pennsylvania Orthopedic Society, Inc., shall not deny any category of membership to any individual on the
basis of sex, race, creed, color, or national origin.

ARTICLE XV -- DUES, FEES, AND ASSESSMENTS

To carry out the stated purposes and activities of the Society, the Society shall have and may exercise the power of
levying and collecting dues and registration fees for the meetings, and assessments.

SECTION 1: Dues
A.  Dues of the Society shall be set by the Board of Directors.

B. Dues of the Society are to be waived by the Board of Directors only under the restrictions of Article Il
concerning the status of the member.

SECTION 2: Registration Fees

A.  The registration fees for the meetings shall be set by the Education Committee and are subject to approval by
the Board of Directors.

B. The registration fees for the meetings are to be paid by the time of the registration and are to be used for
the scientific program and any other function that the Education Committee recommends as necessary.

Recommendations are subject to approval by the Board of Directors.

C. The registration fees for the meetings may be waived by the Education Committee and are subject to the
approval of the Board of Directors.

SECTION 3: Assessments
A.  The Board of Directors, by three-fourths (3/4) vote may propose an assessment to the members of the
Society. This proposition must be submitted to the membership sixty (60) days prior to the annual

meeting.

B. The assessment will be considered approved by a three-fourths (3/4) vote of those members present and
voting at the annual meeting.

C. Assessments may be waived by the Board of Directors only under the restrictions of Article Ill concerning the
status of the members.
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ARTICLE XVI -- MEETINGS

There shall be an annual meeting of the members, the time, place, and agenda of which shall be determined by
the Board of Directors. It should take place not less than six (6) months nor more than fifteen (15) months after
the preceding meeting.

The membership shall receive no less than one month's prior written notice of the meeting.

At each annual meeting, there shall be at least one (1) meeting of the members. The President or his/her
replacement as provided in these bylaws shall preside at all meetings of the members.

A special meeting of the members shall be called by the President upon receipt of a written request of at least ten
(10) percent of the members. Such request must specify the agenda for the meeting. Notice of any special meeting
of the members shall be given at least fifteen (15) days prior thereto by written notice containing the day, date,
time, place, and agenda and be delivered personally or sent by mail or telegram to each member at his/her address
as shown on the records of the Society. No business shall be transacted at any special meeting except that stated in
the meeting notice.

ARTICLE XVII -- ORDER OF BUSINESS
The order of business at the meetings of members shall be as follows:

Reading of the minutes of the previous business meeting and their approval.
Reports of the Board of Directors.

Reports of the Standing Committees.

Reports of the Ad Hoc Committees.

Unfinished business.

General business.

New business.

Election and presentation of new members.
Installation of the First Vice President as President.
Elections.

Adjournment.
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The Second Vice President, and one at-large member of the Board of Directors and a member of the Nominating
Committee, shall be elected at the last business meeting of the annual meeting.

The Secretary and Treasurer shall be elected annually or at any annual meeting when a vacancy occurs due to
retirement or death. The Historian shall be elected tri-annually.
ARTICLE XVIII -- VOTING

Voting rights as specified in these Bylaws shall be exercised by the member of the Society. No proxy vote by a
member otherwise entitled to vote at the business meeting or committee meeting shall be allowed.

Wherever within these Bylaws a member of a committee is specified to be ex officio, it is specifically understood
that this ex- officio member shall have the right to vote unless otherwise specified by the Board of Directors.
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Only committee members duly appointed or elected to the committee shall be entitled to vote within the committee.

ARTICLE XIX -- QUORUM

A quorum shall consist of at least ten (10) percent of those members of the Society registered at the annual
meeting. Except in cases as otherwise provided in the Bylaws, a majority vote shall constitute an action of the
membership.

ARTICLE XX -- AMENDMENTS

SECTION 1: The Bylaws of the Society may be amended at any meeting of the Society by three-fourths (3/4) of
those members present and voting.

A.  Proposed amendment(s) which are submitted by a member should be endorsed in writing by four (4)
other Active members and must be presented to the Secretary in writing six (6) months before the
annual meeting.

The Secretary shall immediately report such proposed amendment(s) to the Board of Directors and the Bylaws
Committee.

The Bylaws Committee shall meet to consider any proposed amendment and shall report their
recommendations with regard to the proposed amendment(s) at the next meeting of the Board of
Directors.

If the amendment(s) is determined by the Board to be in order, it is to be submitted to the membership of the
Society in writing by the secretary at least sixty (60) days prior to the annual meeting. It shall be read at the
first meeting of the members at the annual meeting and voted on at the final meeting of the members at the
annual meeting, and shall become effective only after adoption by a three-fourths (3/4) majority of those
members present and voting.

B. Any proposed amendment to the Bylaws which is initiated by the Bylaws Committee shall be reported to the
Board of Directors at a meeting of the Board of Directors. If the amendment is determined by the Board to
be in order, it shall be submitted to the general membership of the Society by the secretary in writing at least
sixty (60) days prior to the annual meeting. It shall be read at the final meeting of the members at the annual
meeting and shall become effective only after adoption by a three-fourths (3/4) vote of those members
present and voting.

C. The Secretary shall be responsible for placement on the agenda at the annual meeting a discussion of
all proposed amendments, the text thereof, and the vote for either adoption or rejection of the

proposed amendment(s).

SECTION 2: Emergency Amendments

Any change in the corporate or tax status of the Society caused by any modification, repeal, or amendment of any
currently existing tax or corporate legislation, whether Federal, State or Local which, as determined by the Board of
Directors, requires immediate compliance of the Society, shall be put into effect to insure compliance without any
prior approval of the voting membership, even if this compliance is at variance with the Bylaws of the Society.
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This action must be communicated to the Society membership as soon as possible and the action confirmed by a
three-fourths (3/4) vote of those present and voting at the next annual meeting.

SECTION 3: Force Majeure

Should an event occur which is outside the reasonable control of the board of directors and which prevents the
board of directors from performing its obligations under the bylaws, the board of directors shall use all necessary
and reasonable means to conduct the necessary duties of the Society until such time when the Society is able to
reconvene an annual meeting. All actions taken by the board of directors that are outside the bylaws during such
an event should be communicated to the membership no later than thirty days of taking such action and presented
to the general membership at the next annual meeting.

This action must be communicated to the Society membership as soon as possible and the action confirmed by a
three-fourths (3/4) vote of those present and voting at the next annual meeting.

ARTICLE XXI -- FISCAL YEAR

The Board of Directors shall define the fiscal year.

ARTICLE XXII -- SEAL

The Board of Directors shall provide a corporate seal which shall be in the form of a circle and shall have inscribed
thereon the name of the Corporation.

ARTICLE XXIII -- GUESTS
The President, on recommendation of any member of the Society, may invite a guest to the meeting on
sponsorship by a member of the Society. This guest is expected to pay the registration fees and all other fees that
may be assessed at the meeting and will have free access to all the activities of the meeting, other than the
business meeting.

ARTICLE XXIV -- RULES OF ORDER

"Robert's Rules of Order Revised" shall be the parliamentary authority on all matters or procedures not specifically
covered by the Constitution and Bylaws of the Society, or any special rules or procedures adopted by the Society.

ARTICLE XXV - OFFICES
The Society shall have and continuously maintain a registered office and a registered agent whose office is identical

with this registered office and may have other offices within the geographical distribution of the Pennsylvania
Orthopaedic Society as the Board of Directors may, from time to time, determine.
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